
1

IT’S WHAT’S OUTSIDE THAT COUNTS
HVCCA & PEEKSKILL PROJECT 6

          ‘Its Whats Outside That Counts’, painted aluminum, Ad Deville, 2012, HVCCA, Peekskill, NY

OVERVIEW
The Hudson Valley Center for Contemporary Art (HVCCA) is a regional non-profit contempo-

rary art museum located in Peekskill, New York. Founded in 2003 by Marc and Livia Straus, the 

HVCCA’s mission is to promote understanding of comtemporary art, it’s context and it’s relation-

ship to social issues. HVCCA provides 12,000 square feet of exhibition space to both established 

and emerging artists. It’s museum facility presence in Peekskill has arguably started a renaissance  

and multi-cultural enrichment for the arts in this community of 22,000 people, offering lectures,  

inter-disciplinary programs, workshops, events and educational support. A large number of peo-

ple frequent HVCCA and Peekskill as an art destination, as a result of their widespread outreach 

presentations and enormous public contributions. Peekskill Project 6 is huge annual and growing 

initiative of the HVCCA. Instead of having people (typically) come to the museum to view or inter-
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act with the art and installations, the art and artists come to the people. Many of the 60+ artists 

participating in Project 6 had outdoor (outside) installations. Other pieces needed to be installed 

in multiple locations throughout the City of Peekskill. Locations were in diverse settings: the Hud-

son riverfront, restaurants, bars, playgrounds, inside apartments, walls, inside the HVCCA muse-

um, parks, unused buildings, derelict warehouses, and open fields, attracting over 30,000 visitors 

since it’s 2004 inception.

I received word about the HVCCA team’s need of assistance in late August for work to be ac-

complished by the opening date of September 27, 2015. For the amount of work needed, this was 

not a lot of time. The team mindset was to construct, build and deliver decent museum quality 

worksmanship in a very short deadline. I would serve as a ‘Project Coordinator’. I came into this 

project expecting simple hangings of wall art which is what I am well accustomed to. In previ-

ous incarnations, I’ve been comfortable working in an environment of mat-cutting; frame making; 

framing; picture hanging of various manners: cable (single and multiple points), screws, cleats, rail 

and crown moulding hangers; etc. Being unfamiliar with the Peekskill Project, my mindset quickly 

rebooted; the type of assistance needed here was mostly for fabrication and construction. My par-

ticipation would entail wearing many hats. Brainstormer; strategic planner; meetings participant; 

solutionist, transporter, material procurement & delivery agent; designer; facilitator; construction 

worker and consultant; cabinet-, bench- & shelf- maker; framer; builder; painter; sign placer; pro-

jector hanger & wirer; light designer. Additionally, I photographed, documenting several of the 

installations I worked on plus some artists that were present on the sites. These photographs were 

available for the artists and HVCCA’s Web sites. (All photos in this document were taken by Robert 

Olsson except for ‘Chronicle of a Place’, by Jenny Brockmann) New York Times review: http://www.

nytimes.com/2015/10/18/nyregion/peekskill-as-canvas-for-artists-near-and-far.html?_r=1

PARTICIPATION
TOOLS

In this position, there were many materials, hand and power tools required to accomplish the tasks 

and larger projects presented. A partial list ensues:

• Outside: shovels, picks, long nails, sledge hammers, brooms, tamping devices, ladders

• Measuring: line levels, snap-chalk lines, stakes, tape measures, rulers, yardsticks, levels 
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(bubble and digital), Sharpies, yellow string, squares and square levels, pencils, calculators

• Hand tools: claw hammers, chisels, shims, screwdrivers (flat, phillips head, torx), crosscut 

saws, miter saw, clamps, paint brushes & rollers, extension poles, paint trays, paints, masking 

tape, adhesive guns, glue, drywall screws and other fasteners, bolts, nuts, washers, racket 

handle and sockets, pry bars

• Power tools: circular saw, jigsaw, combination chop saw, portable generators, drills, air 

compressor hammer, screwguns, table saw, belt sander, biscuit joiner, shop vacuum.

PROJECTS
JENNY BROCKMANN (Germany)

              ‘Chronicle of a Place’, Jenny Brockmann, 2014

The first project was to build a table to display artifacts from the Hudson River by the German artist 

Jenny Brockmann. I found a pair of seasoned saw horses in the storage room at the museum which 

served as the base for a plywood topped table. Being somewhat of a perfectionist about all things 

hand made, the top is truely level and each sawhorse is exactly the same distance from the ends. 

The flat white paint gives the table objects visual presidence. http://www.jennybrockmann.de/  
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JAN BARACZ (Poland)

       ‘On the Nature of Dust Deposits, Minerva Owl Flight Patterns & Other Commonly Overlooked Events’, 2015
              Wood, canvas, acrylic paint, dimensions variable

A flatbed lumber truck loaded with cut-to-size exterior plywood, dimensional lumber, 20 gallons 

of paint and other materials took three of us three hours to unload and sort systematically into like 

piles. I estimated it would take 20 hours to paint these hundreds of plywood sheets on all sides, 

then construct and finally assemble. I figured out a way to paint with the rollers faster by adapting 

a long spare cardboard box lined with a plastic sheet, then hold it together with duct tape. The 

box was long enough to allow the long poles with rollers to dip into the paint. This ‘paint box’ 

shortened the working time immensely. I was called away to another project, leaving it to others 

to finish.  http://janbaracz.com/
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LIENE BOSQUE (Brazil)

The Brazilian artist Liene Bosque conducts interactive walks with local people around commu-

nities, taking impressions of physical characteristics in clay. She had a video of one such project 

from NYC which needed an enclosure to protect the monitor. For her Peekskill Project location 

in a derelict warehouse had a leaky roof, so it needed to be robust, have access for venting and 

cooling, wiring, and an access door on the side to make adjustments to the sound, channels and 

internal electrical connections. It sat on the floor at a slight viewing angle. This was constructed 

out of 3/4” plywood, using a jig saw to cut an internal screen-like hole to match the dimension-

als of the monitor. Lots of measuring to get it right. Inside, the monitor was pressed forward to 

the front for a clean presentation using scrap styrofoam, instead of the supplied mounting rack, 

saving money. Artist decided not to paint the enclosure thinking it integrated better with the 

rough interior space it is housed. The Video housing enclosure is held together by biscuit joints 

and wood glue. http://www.lienebosque.com/

I built four shelves to display the modeling clay impressions taken from the Peekskill community as 

seen in the photographs below.

                               ‘Collecting Impressions’, Liene Bosque, 2015  
         Modeling clay impressions, black granular soil, video display, dimensions variable  
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LIENE BOSQUE (continued)

            A detail of one of four shelves built and wall mounted for ‘Collecting Impressions’, by Liene Bosque
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MAN BARTLETT (US)

               ‘Raga/Peak’, Man Bartlett, 2015 
           Plywood cube, covered with iridescent Polyester

 

Man Bartlett’s 18 inch plywood cube is for event-goers to sit on this small land pile adjacent to 

the railroad tracks and warehouse at 100 North Water Street in Peekskill. 

http://www.manbartlett.com
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KAROLINA BREGULA (Poland)
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KAROLINA BREGULA (continued) 

Karolina Bregula’s installation consists of using the large cement block wall of an empty ware-

house with a white screen painted on the surface. The audience sat upon the bench shown 

above along with headphones to view her short film. I built this bench from 3/4” plywood sheets 

and biscuit joined and wood glued it together. It seats two to three viewers, depending upon 

butt width. Circular holes placed on the ends aided in moving and repositioning the bench. To 

give a sense of the warehouse conditions, note the hole in the ceiling and the puddle of stag-

nant rainwater on the concrete floor. http://karolinabregula.com/
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MARIA RAPICAVOLI (Italy)

                      ‘A Cielo Aperto #2’, Maria Rapicavoli, 2014–15
 

Maria Rapicavoli’s five-channel video projection and installation required many hours of prepara-

tion to transform a ~20’ X 20’ warehouse room into a darkened theater-like setting. Two windows 

wells had to be covered with large plywood sheets, made flush with the surrounding walls, and 

then painted white. The five projectors needed to be discreetly positioned, suspended and wired 

from above & near the room’s 12 foot ceiling as shown below. http://mdrspace.com
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MEGAN SNOWE (Finland)

                ‘The End’, Megan Snowe, 2015

Megan Snowe’s installation consists of a collection various objects contributed by Peekskill res-

idents considered to be at the end of their useful life. I assembled this table, again made from 

sawhorses, dimensional lumber and plywood; fastened with drywall screws. 

http://www.megansnowe.com/  
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SASKIA JANSSEN & GEORGE KORSMIT (Netherlands)

           ’Welcome Stranger’, by Saskia Janssen & George Korsmit, 2015
             Pressure treated/exterior grade plywoods, dimensional lumber, 
                vinyl acrylic mirror panels, posts & pre-cast concrete footings

‘Welcome Stranger’ was the largest and most complicated piece I helped build as part of a 

team put together by the artists Saskia & George, and Peekskill Project 6 Director Emile Nilsson. 

Here’s a description from the HVCCA about this sculpture: 

“‘Welcome Stranger’ (Main Street) is a site-specific sculpture in the public space, meant to be 

used by the community, situated in the grassy field of Gateway Park opposite the Bohlmann 

Towers Housing Projects. The billboard photo was produced in collaboration with several 

youngsters from the Youth Bureau. The structure broadly refers to two events in the African 

American history of Peekskill: the Underground Railroad, which assisted refugees from south-

ern slavery in the mid-18th century, and the Peekskill Riots, which erupted after a 1949 open-

air concert by Paul Robeson, African American musician and civil rights activist, and were 

tinged with anti-Communist and racist overtones.

The nature of these two moments in history was very different, but they do share common 
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themes, such as racism, tolerance and welcoming ‘the other’ in the community. These are is-

sues that relevant always and everywhere, even now in the modern-day Europe that the two 

artists come from. The billboard with the cylindrical passageway and the sheltered space re-

fer to the Underground Railroad and to the Safe Houses. The opening in the mirror, in which 

the sky is reflected, is a reference to public space that is open to everyone, while the open 

stage refers to Paul Robeson and the Peekskill Riots.”

‘Welcome Stranger’ brought out the best in me in terms of applied work experience for the time 

spend on the Peekskill Project. The project was ladden with effective communication, creative 

problem-solving, and systematic work flow processes. This availed many skills as a professional 

and as a do-it-myselfer. I can’t remember the last time when such a vast array of past experience 

was demanded from a working position. Saskia and George. We seemed to connect well: similar 

mindset, work protocols, quality concerns, efficiency, goal orientation, global and humanity out-

look, aesthetics, etc. We made good progress together on ‘Welcome Stranger’ and were able 

to finish this installation on time before the opening.

    ’Welcome Stranger’ in Gateway Park

COMMUNICATION
LISTENING

My father completely built the house our family lived in, (myself through high school) so growing 

up, I was always party to construction, electrical, plumbing, landscaping, and other homeowner 

tasks. Years later with the help of my father, we built a cabin and outbuildings in the Catskills. 

Over time, other apartments and houses I’ve rented and owned have required renovation, im-
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provements and/or repairs. One of the key things I learned from my father, the electrical en-

gineer, was to always work systematically. Within the structure of system, efficiency thrives. I 

brought a General Contractor’s skill set and tools to the Peekskill Project. The construction as-

pects were already embedded in my experience; what was developed was the communication 

required to work with the artists. Here is an email extract written to the Museum manager and 

Project Director:

Hi Sarah, Emilie,

2pm for the two signs tomorrow, Tuesday, would be better. I imagine it wouldn’t take 

longer than one hour, correct? Is there enough adhesive?

Saskia and George might have a busy schedule this week, with other commitments in 

the city. ‘Welcome Stranger’ stills needs:

• a ‘roofing cap’ added, e.g. a strip of flashing along the top peak to prevent rain in-

trusion

• the hole needs to be cut in the mirror side

• three stair cases need to be built (they may require railings)

• the billboard image needs to be mounted

• there is a big question lingering about whether a railing will be required by the 

building inspector where the inner platform has a ~24” step-off to the ground. George, 

Saskia and I have discussed this and we all agree that a railing will definitely detract from 
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the installation and render it to appear more like a house than a piece of art. If a load of 

soil was donated by the Peekskill Dept of Public Works and grass is planted (late in the 

season for starting grass growing), it would raise the adjacent grade enough so that a 

railing may not be required. Also, steps could be added in that same location. 

[Disclaimer: Some of these thoughts are mine, so please contact S&G to find out ex-

actly how they wish to resolve these issues, as they make the final decision on their work. 

They might also have a better idea about how much more work is needed overall where 

they need my assistance.] 

ciao,

®

The railing took a few days to resolve. We wanted this structure to appear as art-like as it was 

intended to be, but the Building Inspector’s safety concerns and arbitrary authority position 

dictated the situation. Construction time, material costs, were strong factors which would weigh 

into the finished result. I suggested creating a railing composed of a form of George’s wall mural 

paintings, which small wall murals appeared in several Peekskill residents’ apartments. Here is a 

view of a larger image of his work:

               ‘Nobody’s out there, we’re all in here’, George Korsmit,
               wall painting, W1397, Amsterdam, 7,80 x 18,60m, 2008

I suggested using some left-over plywood hollowed-out to follow his stylistic polygonal shapes 

to create something that would satisfy the building inspector’s concerns/demands for a railing 

and produce a more aesthetic orientated solution instead. I thought this to be a strong possibil-
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ity. The basic premise of listening is that there always seem to be multiple solutions to any given 

problem. I must remind myself not to come into a situation with ‘idées fixes’. The correct solu-

tion is structured by specific data. The process must be goal oriented, here the focus is resolve 

the railing issue within a specific time frame. I find that it’s all about what’s best for the piece/

situation, and it makes the workflow simpler to eliminate the ego from the process when every-

one is on-board and aim-focussed. It’s not personal, it’s only about finishing the project. How-

ever, the collarborative solution should contain no jagged edges, because ultimately although 

it is about the project, people are involved and the working relationships should be preserved 

as longterm, seamless and refined. George and Saskia genuinely appreciated my input, and 

expressed that, but explained to me that those paintings were another direction which George 

worked in and that here for this application, it would be inappropriate for this ‘Welcome Strang-

er’ installation. It was a sort of “nice try, but no thanks” instant. But there is something more to 

be said for the listening aspect as a component part of how I valued this experience. It has to 

do with turning off my thoughts, ego, projected outcomes, and allowing what is being absorbed 

from another person reaching some internal place without having a ready response, an expecta-

tion, a conclusion. Listening brings out the essential objectives: What is needed? How can it be 

accomplished? How much time will it take to conclude? How much will it cost? Will the finished 

solution satisfy the creator as well as the audience? There was a moment when the energy I re-

ceived felt complete, as if I actually understood someone. In the end, the solution was to add 

simple railings. I’ll leave it there, just like that.



17

PHOTOGRAPHS
ART

 Katya Grokhovsky           Thousand Wooden Balls, Molly Haslund

  Lea Donnan, Molly Haslund                  Really Large Numbers
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ARTISTS

 Katya Grokhovsky   Raphael Griswold        Molly Haslund

              S.J.       George Korsmit              Belle Ritter
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FEEDBACK
PERFORMANCE REVIEW

“For the past couple of months I have had the great pleasure of working closely with Robert Olsson. During this 

time Robert became a key member of our team at HVCCA where he has been working with us to help build and 

install the art festival Peekskill Project 6.

Robert spearheaded the production of a long list of objects for the artist’s installations, including sketching 

and building benches, seats, shelves and a brilliant cover for a flat screen TV. He also assisted artists with install-

ing their works and has helped install wall signage and directional signage. Most notably he assisted two artists 

on building a large-scale billboard/stage project –a public art piece that demanded great attention to safety 

measures in order to assure not only the success of the project, but also the safety of the people and artwork 

involved. Robert’s careful attention to detail and trouble-shooting has been crucial to the success of the this 

building project as well as the overall festival.

In addition to his valuable building skills, Robert is simply a pleasure to work with. He is a proactive and 

independent worker, calm and focused under pressure, and incredibly thorough in his work.”

—Emilie Nillson, HVCCA Peekskill Project 6 Director




